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MEETING PEOPLE WHERE THEY ARE

You've heard the term, “meeting people where they are.”

CPS Energy does just that. Our Community Engagement group
includes the Community Outreach Team, Customer Response
Unit (CRU), and Energy 2 Business (E2B).

e Community Outreach hosts events and educates
customers, matching them with assistance programs
and services. The Public Safety and Education team
provides educational presentations to schools and
organizations.

» CRU works directly with residential customers with
unigue needs. CRU team members frequently travel to
customers’ homes to provide helpful resources.

e E2Bis our hands-on mobile group that helps San
Antonio’s 60,000 small and medium sized businesses
strengthen their bottom line by providing energy saving
solutions and sharing resources and programs offered
by community partners.

“Our mobile CRU takes a proactive, holistic approach to
bring support to those with the highest energy burden in
our community,” said Laura Jacobs, senior manager of
customer advocacy.
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TAKING CARE OF OUR ENVIRONMENT
San Antonio’s Climate Action & Adaptation Plan (CAAP),









PROTECTING AIR QUALITY

CPS Energy earned a high honor in 2022 - Corporate Steward
of the Year from the Alamo Area Council of Governments
(AACOG). AACOG focuses on helping local governments with
planning and coordination activities and providing health and
human services to residents in the region.

“CPS Energy'’s activities to clean our air — by reducing power
plant emissions, aggressively deploying non-emitting solar






Here’s how CPS Energy puts energy efficiency and
conservation principles into action:



USING COLOR-CODED COMMUNICATIONS TO
CONSERVE ENERGY

Driven by record summer heat and the need to effectively
communicate energy conservation measures, we devised a
color-coded system to alert customers during periods of high
electricity demand.

The notification program, introduced in June of 2022,



Each day, residents of the San Antonio region take nearly
75,000 trips on VIA Metropolitan Transit’s bus and VIAtrans
network, getting to school, work and health care visits, among
other things. VIA has fully converted its fleet of 500+ buses



The concrete business is one of the most difficult to
decarbonize, but because CPS Energy is participating in the
circular economy, local concrete companies are shrinking their
carbon footprint.

During 2022, we also built a new storage facility to dispose
of coal combustion residuals (CCRs), basically the unusable
waste left over after coal is burned.

“CPS Energy employees consistently go above and beyond,”
said Jennifer Jackson, a vice president at Longhorn Recycling,
one of our partners. “They have a huge sense of pride in doing






PARTNERING WITH LOCAL WATER UTILITY TO
CONSERVE ENERGY

SAWS is one of CPS Energy’s largest electric customers. It
uses a large amount of electricity to produce and distribute






Fiscal Year 2023 Financial Reports






THREE-YEAR HIGHLIGHTS - UNAUDITED

CAPITAL ASSETS (in thousands)
Capital assets, net
Depreciation and amortization

2023 20221 20211
Restated Restated

$ 9,272,283 $ 8,935,099 $ 8,684,540
496,805

22
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- HOW WE SERVE



BOARD OF TRUSTEES

DR. WILLIS MACKEY JANIE MARTINEZ GONZALEZ
Southeast Quadrant, Southwest Quadrant,



EXECUTIVE LEADERSHIP TEAM | FEB ‘22 - JAN ‘23
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