














WORK MANAGER TASK STRUCTURE















USE OF NJUNS FOR POLE 
TRANSFERS

�‡ On August 1, 2016 CPSE started to use NJUNS for transfers 
notifications
�± CPS Energy worked with attachersto set up emails addresses for 

each attacher

�‡











WIRELESS ATTACHMENTS









PILOT PROJECT FOR SMALL CELL 



CHALLENGES

�‡ Eliminate the installation 
of ground cabinets housing 
meters and small cell 
equipment that would be 
installed on COSA owned 
traffic light poles.

�‡ Ground cabinets would 
diminish the charm of our 
downtown corridors. 

�‡ Limited Rights of Way 













UPATE APPENDIX I - WIRELESS 
INTALLATION DIAGRAMS






