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PARKING LOT ISSUES --------------------------------------------- 54 
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BACKGROUND 
In January 2020, the Mayor of San Antonio wrote a memo to members of the City Council informing them of his 
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A complete copy of the guide is in Appendix B. 

The guidebook offered a comprehensive review of a utility’s public participation process.  It emphasized that 
the public has unique knowledge that a utility can use to improve its decision making and the way it provides 
service.  We incorporated concepts from the guidebook about 
how to effectively inform the public about our rate process and 
get their feedback on various alternatives that might exist.  
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Additional documents reviewed were: 

1. 
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CONSULTANT 
After their initial research phase, the team worked on
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¶ Assist the RAC in understanding the:  
1. Energy Load / Demand data;  
2. 
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An overall timeline of the evaluation process follows: 
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Round 3 
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Round 4 
 

The team sent the final list of interview questions to the top 5 candidates
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A map of the quadrants illustrates the areas of San Antonio as well as the 31 suburban cities and 7 other 
counties that the Board represents. 
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CITIZENS ADVISORY COMMITTEE (CAC) 
Working together with the Board of Trustees and the Senior Chiefs is th
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Stakeholder Engagement – The stakeholder engagement group will consist of one representative from each of 
the ten San Antonio City Council districts as well as one 
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Customer Confidentiality: 
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The global view of responses we received from the RFI are below:  

  










