


5. General Services:  Additional Funding 
Request:  Substation Electrical 



RECONVENE TO OPEN SESSION 

14 ADJOURNMENT  Execute Ms. Janie Gonzalez 
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 Comparison of City payment per Bond Ordinance (plus adjustments for memorandums of 

understanding) vs. Budget before deduction for utility services provided to the City:
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Procurement Form 4 

Recommended Respondent(s) & Award 

Vendor Name 
SBA Classification 

& Details 
Original PO 

Value 

Previously 
Added or 

Reallocated 
Funds 

Additional 
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Executive Summary
Renewal / Approval of Investment Manager (IM)

Agreements for the 
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�‡

Annual Approvals

�‡

Summary of Changes

�‡

Request for Approval

AGENDA
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ANNUAL APPROVALS















DIRECT AND NDT INVESTMENT 
COMMITTEE MEMBERSHIP
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POLICY CHARTER UPDATES
BOARD COMMITTEE LEVEL
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4. Meetings 
 

a. Number, Date and Place. The EBOC shall meet at least two (2) times per calendar 
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3. Meetings 

a. 























WINTER WEATHER OUTLOOK



9

2023 -24 WINTER OUTLOOK
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�‡ People

�‡ Process

�‡ Equipment

POWER GENERATION
PREPARING FOR WINTER











CUSTOMER STRATEGY & 
COMMUNICATIONS
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OUTREACH HIGHLIGHTS
Proactive Communications
�‡ Participated in 28 media interviews from June �±September

Partner & Stakeholder Engagement
�‡ Shared with over 500 stakeholders:

�‡ June �±Beat the Heat/Conservation
�‡ August �±ERCOT Voluntary Conservation Notice
�‡ August �±Teletownhall

�‡ Total live caller attendees: 3,248
�‡ Video attendees: 284
�‡ Spanish Speaking Attendees: 36

�‡ Customer Payment Walk-



22

SUMMER RECAP
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GLOSSARY / DEFINITIONS




